4. Ranking of the top Russian defense companies in 2010
Key operational results

Total revenue (Table 4.1 at the bottom of the section)
The combined total revenue of the Top-20 Russian defense contractors rose to 23.82bn USD
 in 2010, up 37.1 per cent from 17.37bn USD the previous year. Adjusted for the US dollar inflation figure of 1.64 per cent
, the real increase is a record 35.5 per cent. It is therefore safe to say that the Russian defense industry has recovered from the effects of the world economic crisis.

Among the large holding companies the biggest increase in revenues was reported by Uralvagonzavod (UVZ), thanks mostly to the resumption of regular contracts for railway carriages from Russian Railways. Russian Helicopters, which is probably the most successful Russian defense contractor, and most well-balanced in terms of revenue sources, reported the second-biggest increase. The company saw growth even in 2009, when the rest of the industry was still reeling from the world economic crisis. Its success is underpinned by the hugely popular Mi-8/17 series and the launch of mass production of the Mi-28N and Ka-52 attack helicopters for the Russian armed forces.

The United Aircraft Corporation (UAC), the United Engine Corporation (UEC) and the Almaz-Antey Air Defense Concern reported moderate growth in 2010. Almaz-Antey seems to have more or less reaches its maximum capacity, whereas UAC and UEC can expect another spurt of growth from civilian contracts (SSJ-100, An-148). UEC will also receive a boost from the program to replace imports of Ukrainian helicopter engines with Russian product.

State-owned companies accounted for 91.5 per cent of the Top-20 aggregate revenue in 2010. This is comparable to previous years' figures. But the share of civilian contracts shrank to 25.1 per cent from 29.5 per cent the previous year, while the share of export revenues rose from 39.6 per cent to 44.1 per cent of the total figure

Defense revenues (Table 4.2 at the bottom of this section)

Defense revenues of the Top-20 defense contractors rose by an impressive 44 per cent (adjusted to inflation) to 17.84bn USD. In fact, defense revenues, especially those earned by Russian Helicopters and UEC, were the main driver of the overall growth.

Almaz-Antey remains an undisputed leader by defense sales volume for several years in a row. It is followed by UAC for the second year running; the rest of the pack are far behind.

Almaz-Antey’s revenue structure has long been well-balanced between exports and the domestic market. To Russia’s own armed forces the company sells the   S-400 SAM system; exports include the S-300PMU2, “Buk” and “Pechora” systems. A similar balance was achieved in 2010 by Russian Helicopters, NPOmash and the Tactical Missiles Corporation (TMC). Russian Helicopters looks set to retain this revenue structure in 2011, but NPOmash will probably become more dependent on domestic contracts once deliveries of its Bastion anti-ship missile system to Syria and Vietnam have been completed. The situation at TMC will largely depend on UAC’s fortunes.

UAC itself, meanwhile, depends on exports for most of its revenues, and that is unlikely to change in the medium time frame (until 2020). Deliveries to the Russian MoD are on the rise, but the corporation is planning an even greater increase in exports of its military and civilian aircraft. As for the United Shipbuilding Corporation (USC), the company will remain dependent on the domestic market because its key product is nuclear submarines. But the share of civilian contracts in its revenue structure may increase if it lands large new orders for transport ships from the Russian oil and gas industry.

As expected, UVZ saw a big shift towards domestic civilian contracts in 2010. The reason for that was not the completion of the Indian contract for the T-90S tanks (last deliveries were made only in 2011), but a manyfold rise in deliveries of carriages to Russian Railways.

Production of light armor and artillery is a much smaller business in dollar terms than the making of aircraft, ships and tanks. If the Russian light armor and artillery producers (Arzamas and Kurgan machine-building plants, and Motovilikha Plants) were to be merged into a single holding company, it would come 11th in the ranking, relegating NPOmash to No 12. Russian MoD contracts account for the bulk of Arzamas and Kurgan plants’ business, although the two companies sharply increased weapons exports in 2010. Motovilikha Plants’ military output is mostly export-oriented for now.

Sources and structure of the ranking
The ranking was compiled based mostly on official annual reports and press releases of the Russian defense contractors, as well as reports in the leading Russian media. The ranking also made use of information provided directly by the companies themselves. In a number of cases where official figures were not available, CAST used its own estimates.
The structure of the ranking includes the following operational indicators:

· revenues;
· net profit (net loss)
· share of exports in overall revenues;

· share of civilian contracts in overall revenues;

· number of employees;
· sector: aerospace (AS), naval (N), ground vehicles (G), equipment and electronics (EQ), artillery (A), small arms (SA), munitions (M), engines (E), air defense systems (AD); space systems (S);
· ownership: private (P – state-owned stake less than 25 %), majority private-owned (MP – state-owned stake between 25 % and 50 %), majority state-owned (MS – state-owned stake between 50 % and 75 %) and state-owned (S – companies with a state-owned stake of over 75%).
The ranking does not include:
· companies working only for the Russian nuclear forces or space forces (for example, Votkinsk Plant);

· companies which derive over 80 per cent of their revenues from civilian contracts (for example, GAZ, KAMAZ); and

· companies whose operational figures are not available and there is not enough information to make an accurate estimate.
Table 4.1. Ranking of the top Russian defense companies by total revenue in 2010
	No
	Company
	Sector
	Ownership
	Total revenue, million USD
	Net profit/loss, million USD
	Share of exports in revenues, %
	Share of civilian contracts in revenues, %
	Number of employees

	
	
	
	
	2010
	2009
	2010
	2009
	2010
	2009
	2010
	2009
	2010
	2009

	1
	Almaz-Antey Air Defense Concern (Moscow)
	AD / EQ
	S
	4,433.8
	3,657.0
	24.1
	n/a
	48,0
	49,0
	11,0
	11,0
	88 698
	90 411

	2
	United Aircraft Corporation (Moscow)
	AS
	S
	4,219.9
	3,589.4
	-639.1
	-656.1
	65,0*
	60,5
	18,4
	24,6
	95 900
	97 500

	3
	United Engine Corporation (Moscow)
	E
	S
	2,803.6
	2,277.9
	92.0
	-228.3
	23,9
	30,0
	55,6
	70,0
	69 581
	73 725

	4
	Russian Helicopters (Moscow)
	AS
	S
	2,676.1
	1,815.9
	204.1
	172.6
	49,0
	39,4
	28,7
	55,3
	38 486
	37 930

	5
	United Shipbuilding Corporation
	N
	S
	2,357.8*
	1,734.9
	n/a
	-78.8
	30,0*
	n/a
	30,0*
	n/a
	71 284
	76 323

	6
	Uralvagonzavod (Nizhniy Tagil)
	G
	S
	1,813.4
	1,142.1
	187.6
	-225.4
	40,0*
	60,0*
	60,0*
	30,0*
	27 627
	30 493

	7
	Tactical Missiles Corporation (Korolev, Moscow region)
	M
	S
	1,119.7
	987.6
	62.4
	65.3
	50,0*
	37,4
	10,0*
	8,0
	n/a
	23 323

	8
	Gas-turbine Engineering Research & Production Center “Salyut” (Moscow)
	E
	S
	720.9
	519.9
	n/a
	27.1
	20,0*
	65,3
	5,0*
	5,1
	n/a
	12 214

	9
	KBP Instrument Design Bureau (Tula)
	SA / M / G
	S
	629.5
	n/a
	12.9
	n/a
	91,5
	n/a
	0,2
	n/a
	7304
	n/a

	10
	Sozvezdiye Electronic Concern (Moscow)
	EQ
	S
	549.7
	224.4
	n/a
	2.6
	9,0
	9,3
	4,0
	n/a
	5995
	6114

	11
	NPOmash Corporation (Reutov, Moscow region)
	M / S
	S
	461.6
	360.9
	16.2
	5.2
	50,0*
	40,0
	5,0*
	5,0*
	n/a
	n/a

	12
	Severnaya Verf shipyard (Saint-Petersburg)
	N
	P
	341.9
	337.5
	-32.3
	1.0
	31,0
	54,5
	10,0
	10,0
	3561
	3278

	13
	Degtyarev Plant (Kovrov, Vladimir region)
	SA / M
	P
	302.6
	259.0
	38.4
	-0.3
	35,0
	33,0
	9,5
	10,1
	10 418
	10 650

	14
	Motovilikha Plants (Perm)
	A
	MP
	296.2
	252.9
	-6.6
	-12.6
	40,0*
	40,0*
	55,0*
	55,0*
	about 6000*
	n/a

	15
	Kurgan Machine Building Plant
	G
	P
	235.3
	152.9
	1.2
	2.8
	30,8
	19,7
	21,1
	32,8
	5596
	5184

	16
	Arzamas Machine-Building Plant
	G
	P
	217.9
	177.5
	-4.2
	9.9
	29,5
	21,1
	13,4
	12,6
	4193
	4332

	17
	Almaz Shipbuilding Company (Saint-Petersburg)
	N
	P
	189.2
	131.6
	11.8
	0.3
	46,0
	26,9
	10,0*
	10,0*
	927
	830

	18
	Aerospace Equipment Corporation
	EQ
	MS
	168.5
	67.4
	3.1
	2.9
	50,0*
	60,0*
	30,0*
	30,0*
	n/a
	n/a

	19
	Arsenal Machine Building Plant (Saint-Petersburg)
	A / S
	P
	144.2
	87.1
	0.5
	-13.2
	0,3
	0,4
	7,0
	8,0
	2438
	2384

	20
	Krasnogorskiy Optical Plant  (Krasnogorsk, Moscow region)
	EQ
	MS
	136.2
	98.1
	0.9
	0.2
	8,0
	25,1
	7,8
	10,0*
	4296
	4337


* – CAST estimate.

Notes:

· Russian Helicopters and UEC are wholly-owned subsidiaries of Oboronprom Corporation;

· Sozvezdiye – figures in 2009  reflect only the parent company’s results;
· NPOmash – figures in 2009–2010 reflect only the parent company’s results;

· Aerospace Equipment Corporation – figures in 2009–2010 reflect only the parent company’s results;

Sources: annual reports and company press releases; media reports, CAST estimates.
Table 4.2. Ranking of Russian defense companies by defense revenue in 2010
	No
	Company
	Sector
	Ownership
	Defense revenue, million USD
	 
	Share of exports, % in total revenue
	Share of civilian contracts, % in total revenue
	Number of employees

	
	
	
	
	2010
	2009
	 
	2010
	2009
	2010
	2009
	2010
	2009

	1
	Almaz-Antey Air Defense Concern (Moscow)
	AD / EQ
	S
	3,946.1
	3,254.7
	 
	48,0
	49,0
	11,0
	11,0
	88 698
	90 411

	2
	United Aircraft Corporation (Moscow)
	AS
	S
	3,443.1
	2,707.8
	 
	65,0*
	60,5
	18,4
	24,6
	95 900
	97 500

	3
	Russian Helicopters (Moscow)
	AS
	S
	1,908.1
	811.7
	 
	49,0
	39,4
	28,7
	55,3
	38 486
	37 930

	4
	United Shipbuilding Corporation
	N
	S
	1,650.5
	n/a
	 
	30,0*
	n/a
	30,0*
	n/a
	n/a
	76 323

	5
	United Engine Corporation (Moscow)
	E
	S
	1,244.8
	683.4
	 
	23,9
	30,0
	55,6
	70,0
	69 581
	73 725

	6
	Tactical Missiles Corporation (Korolev, Moscow region)
	M
	S
	1,007.7
	908.6
	 
	50,0*
	37,4
	10,0*
	8,0
	n/a
	23 323

	7
	Uralvagonzavod (Nizhniy Tagil)
	G
	S
	725.4
	799.5
	 
	40,0*
	60,0*
	60,0*
	30,0*
	27 627
	30 493

	8
	Gas-turbine Engineering Research & Production Center “Salyut” (Moscow)
	E
	S
	684.8
	493.4
	 
	20,0*
	65,3
	5,0*
	5,1
	n/a
	12 214

	9
	KBP Instrument Design Bureau (Tula)
	SA / M / G
	S
	628.3
	n/a
	 
	91,5
	n/a
	0,2
	n/a
	7304
	n/a

	10
	Sozvezdiye Electronic Concern (Moscow)
	EQ
	S
	527.7
	n/a
	 
	9,4
	9,3
	4,0
	n/a
	n/a
	6114

	11
	NPOmash Corporation (Reutov, Moscow region)
	M / S
	S
	438.6
	342.8
	 
	50,0*
	40,0*
	5,0*
	5,0*
	n/a
	n/a

	12
	Severnaya Verf shipyard (Saint-Petersburg)
	N
	P
	307.7
	303.8
	 
	31,0
	54,5
	10,0*
	10,0*
	3561
	3278

	13
	Degtyarev Plant (Kovrov, Vladimir region)
	SA / M
	P
	273.9
	232.9
	 
	35,0
	33,0
	9,5
	10,1
	10 418
	10 650

	14
	Arzamas Machine-Building Plant
	G
	P
	188.7
	155.2
	 
	29,5
	21,1
	13,4
	12,6
	4193
	4332

	15
	Kurgan Machine Building Plant
	G
	P
	185.7
	102.7
	 
	30,8
	39,3
	21,1
	32,8
	5596
	5184

	16
	Almaz Shipbuilding Company (Saint-Petersburg)
	N
	P
	170.3
	118.4
	 
	46,0
	26,9
	10,0*
	10,0*
	927
	830

	17
	Arsenal Machine Building Plant (Saint-Petersburg)
	A / S
	P
	134.1
	80.2
	 
	0,3
	0,4
	7,0
	8,0
	2438
	2384

	18
	Motovilikha Plants (Perm)
	A
	MP
	133.3
	113.8
	 
	40,0*
	40,0*
	55,0*
	55,0*
	about 6000*
	n/a

	19
	Krasnogorskiy Optical Plant  (Krasnogorsk, Moscow region)
	EQ
	MS
	125.5
	88.3
	 
	8,0
	25,1
	7,8
	10,0*
	4296
	4337

	20
	Aerospace Equipment Corporation
	EQ
	MS
	117.9
	47.2
	 
	50,0*
	60,0*
	30,0*
	30,0*
	n/a
	n/a


* – CAST estimate.

Notes are the same as for Table 1.
Sources: annual reports and company press releases; media reports, CAST estimates.
� Conversion from roubles into dollars based on average yearly exchange rates: 30.38 roubles to the dollar in 2010 and 31.76 roubles to the dollar in 2009. Data by the Russian Central Bank.


� http://www.inflationdata.com/inflation/inflation_rate/currentinflation.asp.
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